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— Today’s panelists

Matt Marthinson Mike Barrett Jack Scharrett
Chief Procurement Vice President, Corporate Strategic
Officer Logistics Sourcing Manager
J.B. Poindexter West Marine Winnebago Industries

MODERATOR

\
Jason Luedtke Katie Quasius Nick Schneider Reid Bucci
Vice President, Sales Director, Solution Director, Supply Director,
Enablement Architect Chain Assessment Implementation
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COVID-19 has caused major
disruption to supply chains



— What we are hearing from our customers

Want to build a

Under pressure to Need to do more Need a strategy to S .
. . . . resilient supply chain
find supply chain with fewer scale their supply i
. . to mitigate future
savings resources chain

disruption
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— Supplychain assessment
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— Common strategies for cost savings through data
analysis

= R @

raditional Service & quality Operational
RFP requirements constraints




— Beyond rates: - o
Optimization strategies .
for savings L =

Dynamic routing \ ...... !
Consolidation .
Network modeling

Aggregation
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— Aggregation: How It Increases transportation savings

MON TUE WED WED THU FRI
L SipPiNG wiNDOW f DELIVERY WiNDOW S
Ll | | 18 mmm -
EIEIEI DELIVERY WINDOW
O L]
S PR, -m-m-mmmmmmmmsmmmmsmmmmmmsees > [SEEE P,
SHIP TUESDAY DELIVER THURSDAY

Combines shipments with the same origin to the same destination when shipping and
delivery windows overlap. Hold days also allow for flexibility in the ship and delivery
windows, which can lead to increased transportation savings.
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The methodology: How do you guantify the benefit
of these strategies?

v Define assumptions
and estimates to
overcome data gaps

v Cleanse and v" Document
normalize data scope and goals

0—0—0 0000

v" Collect data v" Validate data v" Define business v" Tools
rules and
constraints




— Data analysis: Three keys to success

a Build assumptions

e Look for red flags early

e Document the project
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— Process assessment. Common challenges

Y " A

Decisions made Jumping to Unacknowledged
In silos solutions blases




— Reasons to assess your
processes

» Understand your supply chain
- Validate and expand ROI

» |dentify must have’s and nice to
have'’s

» EXpose unintended consequences
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— Process assessment: Three keys to success

Q Create a cross-functional team

9 Ensure clear communication

e Leverage the Lean Toolbox




— Supply chain assessment

01 02

Data Process
Analysis Assessment

Implementation
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— Tech evaluation: Common challenges

=]
= -0-0-X-0-p>
=)
Complex Don’t have established
tech stack business processes

Limited IT
resources




— Considerations for
evaluating technology

 Tech stack
» Electronic connectivity
* |T resources

- Master data management
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(Dcs X Bpg X AP) > R

Dissatisfaction of Benefit of future Action plan Resistance to
current state state change



— Supply chain assessment

01 02 203

Data Process Tech
Analysis Assessment Evaluation




We can’t let our customers feel any disruption
during this transition.



— Implementation: Important areas to focus on to
mitigate risk

Tailored Proactive vs. Bench
Integration reactive strength




— Checkpoints for
successful Implementation

 Seamless transitions
* Methodology with customization
* Cross-functional collaboration

 Alignment on milestones




— Implementation: Three keys to success

Q Engagement




— Have gquestions?

 Emall us at; assessment@chrobinson.com

» Subscribe to our blog: www.chrobinson.com/blog

» Also, please look for a follow-up survey



http://www.chrobinson.com/blog

— Our commitment to customers

Global suite of

services

Technology
built by and
for supply chain
experts

Information
advantage
driving smarter
solutions

People you can
rely on

Work with a provider that can
reliably meet all of your
logistics services and
technology needs today and
In the future

Tailored, market-leading
solutions that work for supply
chain professionals and drive

supply chain outcomes

Drive better outcomes for
your business by taking
advantage of our experience,
data, and scale

Our global network of experts
acts as an extension of your
team
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This presentation and any materials discussed herein are for informational
purposes only and do not constitute legal advice. You should always
iIndependently check the related Code of Federal Regulations (CFR) and, if
needed, consult with the applicable Federal Agency (e.g. CBP) and/or external
counsel where any guestion or doubt exists.

This presentation Is the property of C.H. Robinson. Any transmission or use
without C.H. Robinson’s permission and approval is not allowed or authorized.



